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Supporting and representing flood risk communities



Its about 
people, not 
stuff



National Flood 
Forum

As part of the flooded community, the National Flood 
Forum is a charity that supports communities to tackle the 
things that matter to them; creating hope and reducing the 
fear of flooding; helping people to work together to reduce 
flood exposure and its impacts, both physical and 
emotional.  

We do this by helping people and communities take 
control of their flood risk



England Flood 
and Coastal 
Erosion Risk 
Management 
Strategy 
consultation

Communities working in partnership are an essential 
component to increasing flood resilience



Do you believe your property is at risk of flooding?

Working together to manage flooding and coastal change  

Based on 

market 

research 

conducted 

with the 

at-risk 

public

Source: Environment Agency



Community 
leadership



Do you think 
that the flood 
authorities 
show good 
leadership in 
terms of taking 
actions to 
reduce local 
flooding?

Councils/LLFA Water companies Environment Agency

Phiala Mehring



Moving home



We all have a 
role to play



Flood 
disadvantage



Planning



Roles and 
responsibilities



Strategic 
governance



Insurance



How well are 
we supporting 
communities?

Engagement 
Objectives 

Actions Indicators Comments 

Stage 1    

Forming the 
group 
 

• Liaise with individuals to identify existing 
community groups and leading individuals 

• Contact groups and individuals to understand the 
appetite for future flood risk work, 
interrelationships, etc. 

• Discuss with individuals setting up a flood group 

• Organise a meeting of interested parties 

• Gain agreement for further work using either an 
existing group or forming a new group 

• Organise a series of meetings to form/ 
consolidate a group 

A group in place 
with a chair 

All complete 
A core group of 7, with new project officer.  
Could do with growing to 8 - 10 

Communication 
with the wider 
community 

Group to gather information from the wider 
community on: 

• Interest in flood risk 

• Experience of flooding 

• Flood risk issues 

• Experience of working with partners 

Evidence of 
wider community 
engagement by 
the group 

All complete 
Lots of experience of working with a wide 
range of partners 

Articulating the 
flood risk issues 
 

Through flood group/group meetings generate a 
common written understanding of flood risks and 
issues of concern. 

A list of issues 
agreed by the 
group 

All complete 

Understanding 
roles and 
responsibilities of 
organisations 

Through discussion at meetings, generate a common 
understanding of the roles and responsibilities of Risk 
Management Authorities and other organisations; 
what they can and cannot do 

Session 
completed with 
the group 

Done, but this issue could perhaps do with 
further work as not everyone is clear about 
what each organisation can do 

Ability to work 
with partners 

Through discussion at meetings agree how the group 
will work with Risk Management Authorities and other 
organisations 

Multi-agency 
meeting 

All complete 

 



Communities 
need to be at 
the heart of 
partnership 
working

 Engagement, partnership, leadership.  Communities should be 
able to play a leadership role

 As in your workplace, people in communities have different skills

 Involvement doesn’t mean clearing ditches alone
 Galvanising communities

 Building partnerships

 Innovation

 It requires partners to work with communities as equals.  It must 
be participatory

 No knowledge hierarchies



Properties at 
risk from all 
sources of 
flood risk

Working together to manage flooding and coastal change  

Between 
122,000 and 
290,000 
properties are 
at risk of 
flooding from 
groundwater -
may include 
properties also 
at risk of 
flooding from 
surface water.

Source: 
Environment 
Agency (2017) 
Draft S18 Report





Priorities

To end the fear of flooding

 People need to be at the heart of flood risk management.

 They should live their lives without it being dominated by flood 
risk

 Adapt to climate change and a growing population, starting now

 An order of magnitude increase in ambition is required.  Long 
term goals, short term plans and processes to monitor progress 
everywhere are needed

 Everyone and every organisation has an important role to play

 We need a new social contract between the state and society –
coordinated change will be needed to achieve this

 There must be much greater clarity about where responsibilities 
lie, and systems in place to ensure accountability and transparency



England FCERM Strategy – put communities 
at its heart

Help us make the case – Join the Friends of 
the NFF

Thank you
Paul Cobbing
Paul.cobbing@floodroum.org.uk
077733355181

https://nationalfloodforum.us17.list-manage.com/subscribe?u=0e97cdb1e99601dd56debed66&id=05b1342655
mailto:Paul.cobbing@floodroum.org.uk

